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Quotes Manager allows the purchaser an efficient, e ffective and networked means of managing their end to end site/field 
procurement process. 

 
 

 
 
 
Suppliers  can manage their quotation and revalidation's. Review awarded purchase orders 
and letters of regret. 
Purchasers  can manage their procurement packages applicable to materials, services and 
materials and services. 

Quotes Manager operates a life cycle from requisitioning, issuing RFQ's, receipt of quotations 
through to evaluation, negotiation, recommendation and issuing of a purchase order and letters 
of regret.  

The software manages electronic data including its collection, transmittal, storage and analytical 
functionality within the programme. 

Purchasers  can review individual or comparative quotation data and decide who they wish to 
purchase commodities from, as well as determine potential commercial risk in dealing with a 
Suppliers prior to awarding a purchase order to them. 

Invited Suppliers  can use Quotes Manager to submit quotations as requisitions are allocated 
for purchase via an approved bill of materials (BOM). 

This software is setup and provided to the purchaser via a dedicated portal arrangement. This 
can be either on the developer’s server or a client's server. A client can license the software on 
their project or operation on an ongoing monthly or on an annual basis. 
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Quotes Manager has been developed to reduce risk, t ime and costs associated with undertaking the site/ field procurement 
process on projects. 
 
Requisitioners  can manage their requisitioning requirements electronically; 

Purchasers  can manage the invitation, receipt (revalidation request), review, recommendation, purchase order issue and letters of regret electronically; 

Auditors can review the events log and file notes specific to a package electronically; 

Suppliers  can manage their registration, Quotation submissions and offer revalidation's electronically. 

Benefits include: 

·  Quotation information is accessible to all approved Purchasers in real time; 
·  Like vs. like supplier data can be analysed by a purchaser in comparative tables;  
·  Information can be accessed globally from multiple sites and multiple users provided they 

are approved by the purchaser and have an Internet connection; 
·  It is common to expect a reduction in administrative burden traditionally common in paper 

based or non networked methods; 
·  It caters for small, large or multiple purchases specific to materials or services;  
·  It assists the purchaser in introducing supplier contestability into their purchasing process. 

It caters for multiple currencies and alternative offers; 
·  The purchaser and selected Suppliers can negotiate online specific to purchasing 

requirements; 
·  All events and actions carried out within the Purchasers interface are logged so they can 

be reviewed and audited by management and approved 3rd parties. 
·  Purchase order commitments are generated as a .pdf and are made available to a 

successful supplier via a dedicated supplier interface. 
  

 

It assists the purchaser to make commercially astut e buying decisions and then issui ng a relevant purchase order for the 
commitment 
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Quotes Manager  is a brand name developed by Logistics Consulting to introduce procurement automation to clients on 
capex projects. 
 
The Quotes Manager  branding consists of two Microsoft .net, web based software applications consisting of: 

"Supplier Portal System" and "Site and Field Procurement"   

 

Quotes Manager "Site and Field Procurement" allows the purchaser to undertake a 
commercially appropriate end to end procurement process with their nominated Suppliers when provisioning 
either Materials, Services or a combination of both. 

Quotes Manager  "Site and Field Procurement" is designed to manage hundreds of procurement 
packages specific to site and field procurement activities, typically each package will: 

·  not require governance via a tender process; 

·  is deemed low to medium risk to purchase; 

·  has a budgetary value not exceeding $150,000.00; 

·  can be sourced within Australia or Overseas; 

·  has minimal technical and commercial requirements; 

·  is typically not sole source. 

 

 

��������	
	����
��	�
����
���	
���
����%��������
�� �����	������
�
������������
�
%�������&�



 Quotes Manager – Site and Field Procurement software 
 
�

Project Procurement Software -  General Information         

Copyright Logistics Consulting Pty Ltd, 2009 

  

 '����
���
�
Quotes Manager has been designed to allow for the e lectronic site and field procurement of material 
and service packages via a dedicated purchaser's po rtal. 
 
Functionality includes:  

·  the preparation of requisition's;  
·  request for quotations;  
·  Suppliers lists for each package; 
·  the lodgment and receipt of quotations; 
·  the review and assessment of quotations against the purchasers budget;  
·  of quotations against the purchasers delivery and completion dates; 
·  the revalidation of expired quotations; 
·  the recommendation of a supplier for award; 
·  purchase order generation based on a mutually agreed position with a preferred supplier; 
·  letters of regret generation; 
·  milestone tracking of packages; 
·  a purchaser/Suppliers negotiation tool; 
·  bill of material deactivation/reactivation; 
·  a purchase order cancellation and reinstatement function; 
 
Ideal uses for the Quotes Manager are: 
·  The non tendered management of your site/field procurement requirements; 
·  For managing the purchases of hundreds of packages for your site and field procurement requirements; 
·  To introduce contestability, transparency and efficiencies through automation. 
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Quotes Manager is a web enabled end to end site/fie ld procurement system designed to allow: 

 

 
 
 

·  the purchaser  to record events, file notes and back up data tables; enable data to be 
retrieved and analysed to assist them in making appropriate business decisions;  

·  Purchasers representatives  to proceed to issue to market RFQ's; to negotiate with 
chosen Suppliers any exceptions, deviations or clarifications concerning purchases; to 
upload specifications, drawings, data sheets etc specific to each purchase; to 
deactivate/reactivate a package; to suspend/reactivate a purchase order; to issue a 
mutually agreed purchase order to the successful supplier; to issue a letter of regret to 
unsuccessful supplier's; 

·  the Purchasers management  to prepare  terms and conditions, preferred supplier 
agreements, commercial requirements; bill of materials (BOM's), requisitions, purchase 
orders and letters of regret; 

·  invited supplier's  to provide quotations to the purchaser for materials, services or a 
combination of both; to upload specifications, drawings, data sheets etc to  support their 
quotation; to negotiate with a purchaser and note their exceptions and deviations to the 
Purchasers terms and conditions, on a clause by clause basis; to revalidate their 
quotations details once their offer has expired; to provide quotations to the purchaser for 
purchases immediately they are requisitioned; 

·  on a per package basis  the consideration of alternative offers and economic order 
quantities from supplier's; 

 

  

��������	
	����
��	���"�"	����%���	������	�% ����	����	
�����
��

�
����#�%%�
�������
��
�
��������	������
�������
����%��������
�������	 ���



 Quotes Manager – Site and Field Procurement software 
 
�

Project Procurement Software -  General Information         

Copyright Logistics Consulting Pty Ltd, 2009 

  

��������	
	����"�
��
���
�
The benefits to the purchaser of using Quotes Manag er includes: 
  

 

·  The system has events logging and an electronic audit trail; 
·  It introduces transparency into the procurement process; 
·  It can reduce potential commercial risk; 
·  The system is efficient; 
·  Supplier quotations can be being accessed in real time and electronically 

recorded on a dedicated hosted server in the name of the purchaser.; 
·  Information within Quotes Manager can be accessed from multiple sites by 

multiple users provided they are approved and have access to an internet 
connection; 

·  It allows for the easy retrieval of valuable supplier data which assists the 
purchaser in making commercially astute buying decisions for packages being 
considered for purchase; 

·  It assists the purchaser in sourcing quotations in the open market and comparing 
like vs. like offers. 

 

�

���������	��
����
��������  

��������	
	������������������������
	���
�!����

�� ����%��������
��%�������"��
	����	�

��%��������	�!��



 Quotes Manager – Site and Field Procurement software 
 
�

Project Procurement Software -  General Information         

Copyright Logistics Consulting Pty Ltd, 2009 

  

���%	
�)���������������
�
������������	
	����
�
Company's wishing to introduce commercially robust procurement arrangements and achieve greater 
efficiency should consider using the Quotes Manager . 
 
 
The software can be used by an organisation who und ertake existing site/field/procurement functionalit y.  
 
Examples being company's who undertake: 

 
 
·  Site, field or remote procurement requirements; 
 

·  The commercial and residential building sector; 
 

·  The industrial services sector; 
 

·  Engineering and construction businesses; 
 

·  For non tendered project specific procurement requirements; 
 

·  Purchasers who wish to re engineer their paper based or non networked process to a 
dedicated portal environment. 

 
 
 
This low cost software solution enables a purchaser to quickly automate their site/field procurement process with a short roll out period and a low one off licensing fee 
(conditions apply). 
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Quotes Manager is a web based portal 
application hosted either on the developers 
server or on a client's server 
Once a purchaser's application for a license is accepted and payment is made to 
the developers a dedicated Quotes Manager portal  will be allocated for use, for 
them to conduct their procurement arrangements with their nominate Supplier's. 

 

Quotes Manager can be customised to suit a purchaser's requirements. 
(conditions apply). 
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The following commodity types have been allowed for  in 
Quotes Manager within the Bill of Materials (BOM): 
 

�
�

   
 
 
 
 

Materials 
 
 Minor Onsite Materials 
 Major Engineered Equipment 
 Corporate Goods 
 Minor Materials (Off site) 
 
 Services 
 
 Minor Consultancy Services 
 Major Consultancy Services 
 Corporate Services 
 Minor Onside Services 
 Minor Off site Services 
 Major Subcontracts (On site) 
 Major Subcontracts (Off site) 
 
   Materials & Services 
 
 Major Subcontracts (On site) 
 Major Subcontracts (Off site) 
 
 

 
 
 

The above are examples of the purchasing package types that could be introduced into the bill of materials structure in Quotes Manager 
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Quotes Manager provides a purchaser with: 

 

·  An automated end to end site/field procurement system; 
·  Which allows transparency through the procurement  process: 
·  Assigns roles to purchasing representatives to limit or allow roles and responsibilities; 
·  Make to process more efficient through automation; 
·  Enables for supplier contestability in your procurement; 
·  Displays comparative quotation data for review; 
·  Allows purchasers to formulate non disclosure and preferred supplier agreements; 
·  Allows relevant terms & conditions to be assigned to materials or service packages; 
·  Allows purchasers to formulate rules and conditions regarding Suppliers submitting 

Quotations; 
·  Utilises 128 bit encryption technology to protect data; 
·  Allows for terms & conditions to be negotiated to a final position; 
·  Allows for packages to be activated/deactivated; 
·  Allows for purchase orders to be mutual agreed prior to issuing; 
·  Closes out the procurement process with letters of regret; 
·  Allows for contractual file notes; 
·  Maintain events logs through the procurement process; 
·  Allows or limits data to be provided by suppliers at the purchasers discretion; 
·  Allows for a supplier to revalidate their expired offers; 
·  Allows a supplier to cancel an offer due to a contractual mistake. 
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Typically commercial managers are interested in carrying out the procurement functions in the most efficient and commercially appropriate means possible. 

 
 
 
Quotes Manager assists with this process by providi ng the following attributes: 
 
 
 

·  web based/networked; 
·  electronic; 
·  effective; 
·  auditable; 
·  secure. It is recommended that the 

Quotes Manager  uses SSL encryption; 
·  commercially appropriate; 
·  where data is easily recorded or 

retrieved; 
·  is a database/knowledge management 

tool; 
·  cost effective; 
·  centralised; 

 
 

 
·  able to build on new and existing supplier 

relationships; 
·  a purchaser can have their own dedicated 

purchasing system hosted on the developers 
server; 

·  operates in real time; 
·  can assist in the purchaser making commercially 

appropriate buying decisions; 
·  allows invited suppliers to electronically provide 

a quotation; 
·  allows invited suppliers to electronically 

revalidate their  quotation once it has expired. 
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Quotes Manager data is updated and reviewed by 
users in real time. 

Purchaser's  representatives can review electronic supplier data by 
using the purchaser's interface within the Quotes Manager software. 

They can also recommend a supplier for award based on a variety of 
factors. Issue a purchase order and then letters of regret. 

Supplier’s representatives can register and submit a valid quotation 
to the purchaser. They can also submit new quotations for each new 
package introduced by the purchaser following its requisition. 

Purchaser's  can deactivate and reactivate a package or a purchase 
order subject to operational requirements. 
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Quotes Manager comes 
complete with an electronic 
information system (e-book)  which 
has been prepared to provide users with the ability to 
understand how to navigate and get the best functional 
use out of this software. 

 

Most pages within Quotes Manager has a tool tips 
detailed within each page, as well as vertical indexes 
enabling users to navigate specific information 
categories . It also has a search capability to find 
topics.  
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Quotes Manager will realise additional benefits to your company that a paper-based or non networked 
purchasing system will not achieve including but no t limited to: 
 

 

 
 

·  Having your own dedicated electronic procurement system to manage their project or operational 
requisitioning, RFQ, supplier quotations, comparisons, recommendations, purchase order awards, 
letter of regrets and milestone tracking process; 

·  The ability to efficiently invite multiple supplier's to provide quotations for commodities being 
considered for purchase; 

·  The ability to assess individual or multiple supplier's quotations in comparative analysis tables; 

·  Enabling the purchaser to review the supplier's ability to comply with their terms and conditions of 
purchase; 

·  Providing purchasers with an electronic audit trail of their end to end purchasing process; 

·  Purchasing packages can be configured so that purchaser's can either allow or limit the inclusion of 
drawings, data sheets, alternative offers, economic order quantities,  labour and plant rates; 

·  Enabling the inclusion of material safety data sheets (MSDS) for each materials purchase if applicable. 

·  Allowing a supplier to indicate whether they wish to enter into a preferred supplier agreement with the 
purchaser and review the appropriate documentation. 

 
A dedicated Quotes Manager can be setup for a purch aser under license so they can manage their site/field procurement process 

electronically 
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Following an invited supplier submitting their quotation to the purchaser via Quotes Manager all of the completed information is accessible in a varying format by the 
purchaser's authorised representatives so they can assess offers.  

 

 
 

Purchaser's representatives decide what suppliers will achieve consideration to receive a 
purchase order. The purchaser may decide not to proceed to purchase on a specific 
materials or services at their sole discretion. 

 

Purchaser information includes:  

·  bill of materials data; 

·  requisitions and purchase orders; 

·  letters of regret; 

·  purchasing package details; 

·  documents, drawings; 

Supplier information retained in  Quotes 
Manager  includes: 

·  registration details; 

·  Quotation information; 

·  documents, drawings. 
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Quotes Manager uses *** SSL (Secure Socket Layer) Technology  secure and 
encrypt data within the software application including the login components. SSL 
protects the transmission of sensitive data over the Internet protecting both the 
purchaser and invited Suppliers using  Quotes Manager.  

*** Installed on the developers server. 
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Quotes Manager is an end to end site/field procurem ent system 

Activities it undertakes within the procurement cyc le includes: 

�

 

 

·  requisitioning; 

·  request for quotation's (RFQ's); 

·  preparing quotations; 

·  revalidating quotations; 

·  negotiating quotations; 

·  reviewing like vs. like quotations; 

·  reviewing supplier data; 

·  recommending a supplier for award; 

·  preparing purchase orders; 

·  preparing letters of regret. 
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Contact The Developer 
�

A product of  

 
�

Product Sales 
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Project Procurement Software 
Developed in Australia by Logistics Consulting  

 

 

�

  
�

 
For all enquiries contact Glenn Turley  

Phone: 041 760 8741 
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�
��	��$� �http://www.quotesmanager.com/PilotProgramme/RegistertoStart30dayPilot/tabid/173/Default.aspx 

Company's wishing to have a demonstration of this software should contact Logistics Consulting in 
the first instance to arrange a presentation: 

·  in the Brisbane area (In person);  

·  outside of Brisbane area (Via a Skype session). 

 

A product of  
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Product Sales 
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