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Introduces supplier contestability;

The process is automated and efficient;

It is transparency and auditable;

Offers a feature rich experience,;

Can be utilised for a purchasers specific use with their invited supplier's;
It is highly functional and easy to use;

Offers a low cost, automated, end to end purchasing solution;

Comes standard with 128 bit encryption technology. Conditions apply;
Is developed by Purchasing Managers;

Utilises the Microsoft .net and SQL technologies;

Automates the negotiation of terms and conditions. PO generation and Letters of
Regret;
Manages your commercial and technical requirements up to

PO award,;
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Emporium offers purchasers the opportunity to introduce
contestability into their procurement process.

The software analyses comparative quotation data and assists
purchasers in making commercially appropriate buying decisions.
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Introduces contestability screen shot 1

Download Grid
Requisition | Purchaser's Material | Material| Material | Service |Service| Service
Number | Ttem Code |Description|Currency Lead (Currency| Unit |Duration
Price

(Days)

[ Details ] [ Compare ] [ Reguirements

Australian

g WEODDOD1 Welding Rods Daollar
auD)

MA MA MA

(for each line item awarded): I:l %

Total discount for prompt payment within | 7 Dz




Purchasing System
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Introduces contestability screen shot 2
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Budget Prices and Material [ Service Durations

Materials Uinit Price - A54150,00 Under
Materials Lead Time (Days) - 7 days Under
Services Unit Price MA

services Duration (Days) MA
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The software can be used for a purchasers individua | use with their invited supplier's

Emporium is more efficient than traditional non networked or paper
based system.

The administrative burden commonly associated with a paper
based or non networked system is reduced through automation to
enable the purchaser to focus on preparing a requisition, detailing
potential suppliers, issuing an RFQ, assessing quotations received,
recommending, negotiating and awarding a purchase order with a
nominated supplier rather than processing paper or carrying out
clerical activities.
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Emporium electronically allows the purchaser to:

Assign user levels for the purchasers
users;

Deactivate and reactivate a packages;

Review action logs for audit tracking
purposes;
Prepare file notes against each package;

Review statistical data;
Review new Quotations received;
Request revalidation of expired offers;

Prepare new requisition's;
Prepare request for Quotation's (RFQ's);
Review new Quotations lodged,;

Negotiate online with an invited supplier
the purchaser's terms and conditions,
technical and operational requirements;

Compare multiple Quotation's received
(unit prices and lead time) and analyse
data.;

Recommend the awarding of a supplier
with justification tables and proposed
award date;

Track the status of each package from
requisition date to purchase order and
letters of regret dates.
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Offers transparency and control

Screen shot #1 Deactivate and reactivate a packages:

Download Grid

Requisition | Item Code Short Long Description
Humber Description

A large variety of valves are available and have many applications with sizes
ranging from small to large. The cost of valves ranges from very cheap simple
disposable valves, in some items to very expensive valves for spedialized

. Value - Supply & e : i - -
5 WVALDO1XLP Instal applications. Often not realized by some, small valves are even inside some

common household items including liquid or gel mini-pump dispenser spigots, spray
devices, some rubber bulbs for pumping air, etc., manual air pumps and some
other pumps, and laundry washers,

Pipe Carbon Within industry, piping is a system of pipes used to convey fluids and gases, from

6 PIPCSXL0123 Steel - Supply & one location to another. The engineering discipline of piping design studies the . Suppliers
INstall best and most effident manner of transporting fluid to where it is needed. -

An electric motor uses electrical energy to produce mechanical energy. The |Deactivated. 1/12/2007 11:00:!
reverse process, that of using mechanical energy to produce electrical eneray, is
accomplished by & generator or dynamo. Traction motors used on locomotives B -

Suppl +RF
often perform both tasks if the locomotive is equipped with dynamic brakes.
Electric motors are found in household appliances such as fans, refrigeratars,
washing machines, pool pumps, floor vacuums, and fan-forced ovens.

) )+ )T (

7 LV MOTOR. LY MOTOR




Purchasing dystem
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Offers transparency and control
Screen shot #2 Review events logs for audit tracking purposes:

v

Select a log to wiew:| Supplier

MR

RFOQ
Quotation Lodgement
Materials Considered For Purchase

Management Activities
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Offers transparency and control

Screen shot #3 Review statistical data:

select a report

MR,

RFQ
Quotation Lodgement

Status of Procurement Packages
Packages By Currency
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Emporium electronically allows invited Supplier's to:

Review commodity types that the
purchaser may wish to buy.

Register their company details and their
details as the supplier's representative.

Record meaningful quotation data to
substantiate their offer to the purchaser
including pricing, lead times, commodity
type literature and drawings, material
safety data sheets (MSDS), alternatives
offers, exceptions to the purchaser's
terms and conditions, economic order
quantities (EOQ's), subcontract or sub
supplier portions, labour and equipment
rates etc.

Negotiate online with the purchaser
terms and conditions, technical and
operational requirements.

Submit a new quotation each time a new
requisition is introduced by the
purchaser.

Revalidate a quotation once it expires.

Review their supplier information via a
purpose built "supplier control panel”
following login.
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The software includes provisions for:

a purchasers company logo and details;
user profiles;

newly prepared requisitions and bill of materials (BOM) for
each purchasing package;

supplier master lists;

invited supplier's quotations;

Negotiated or to be negotiated terms and conditions and
purchaser's requirements;

comparative supplier data to compare lead times and unit
pricing;

compliance or exceptions to the terms and conditions of
purchase;

purchasing categories and packages;

specification(s), data sheet(s) or drawing(s) for each
commodity line item;

material safety data sheet (MSDS) for each materials line
item, if applicable;

alternative offers for commodity line items including data
sheet/s and specification offered by supplier's, if allowable;

economic order quantities (EOQ) offered by a supplier;

recommended supplier for each specific procurement
package;

subcontract or sub supplier portions;

labour and equipment rates.
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A purchasers specific version of Emporium can be in stalled and configured on a dedicated portion of a secure server for use exclusively by the
purchaser and their invited supplier's.

This portal will:
be electronic where data can be retrieved and recorded.
be available for use by the purchaser and invited supplier's. No limit on users. *** For one business only.
have global access via an internet connection.
allow data to be recorded in real time. Will store supplier quotations and purchase orders.

allow authorised users to easily record and retrieve data. * The software uses SSL 128 bit encryption
technology. The purchaser will need to buy a certificate.

*** Applicable to a single server allocation. Additional server allocations will incur an additional licensing fee for
each server allocation provided.
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Efficient and effective compared to non electronic systems. Allows for the recording of data on a netw orked application.

Individual functional modules designed for the purchaser and invited supplier's via dedicated control panels;

Users can easily navigate this system. Tool tips are provided on each page within the portal;
The purchaser can search for registered supplier's, quotations or purchase orders;
Emporium integrates purchaser and supplier's processes into the software;

Online negotiation of terms and conditions can be undertaken by the purchaser and invited supplier's.
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It offers a low cost solution for company's interes ted in automating their business purchasing process

Logistics Consulting released their Emporium Business Purchasing on the 4" July, 2009. This highly
functional, new software (Built using Microsoft .net) is designed to automate a procurement process at an
affordable price.

The software can be licensed on a monthly basis only.

For further information on "Software as a service" ("Saas") click on the following link:
http://fen.wikipedia.org/wiki/Software_as_a_Service

The software is setup on a dedicated portion of the Logistics Consulting server based in Brisbane for use by the
purchaser and their approved suppliers or one their own server.

Start using the software and realise efficiency benefits:

Emporium software can be setup in one week from receipt of payment of the licensing fee and has a low
cost entry level to the purchaser.

It has a cost advantage over comparable software applications of the same type and functionality.
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Emporium has as standard 128 bit encryption technology.

Also known as SSL or secure sockets layer. A protocol developed by netscape for transmitting
private documents via the internet. SSL uses a cryptographic system that uses two keys to
encrypt data.

The purchaser will have to purchase their own SSL certificate which the developer can install for
them. (conditions apply).
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Emporium has been developed by the owner of Logisti

cs Consulting Glenn Turley.

Logistics Consulting ("Logcon™) are an Australian based
company. They specialise in providiRgoject

Procurement ServicesTpols and Software to clients. This is
typically on medium to large Capex projects. Projork
undertaken is either in Australia, New Zealand,Radew
Guinea or Indonesia. Project types inclirEsources, Mining ar
Infrastructure.

Logcon also undertake "Cost Reduction and Process Hifigie
re engineering work for clients ranging from StgateSourcing,
Supplier Qualification, Tender Management and Awardugh
to Field Procurement, Stores and Data base Optimisand
Cataloguing.

Logcondevelop'Purchasing and Project Procurement Softwg
to make organisations more efficient and transgaren

|

Supply.

Glenn has fifteen years working experience in project specific Procurement, Contracts and
Materials Management on large Engineer, Procure and Contract (EPC) contracts.

Glenn is a specialist in

_ Project Procurement and Contracts activities

_ Procurement Optimisation and Cost Reduction

_ Stores and Materials Management.

_ The development of Procurement/Supply tools and systems.

Review Glenn’s Summary
Web link: http://logcon.com.au/Contactus/OverviewGlennTurley/tabid/162/Default.aspx

Review Projects List
Web link:

http://logcon.com.au/ProjectProcurementServices/ProjectsUndertaken/ProjectList/tabid/187/Default.aspx
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This procurement solution forms part of a three year ongoing capital investment by Logistics Consulting to
automate Procurement processes to improve productivity and transparency applicable to Procurement and




.NET Technology

.NET is Microsoft's software development platform. It provides rapid development, advanced inter operability, high performance and a mature, scalable architecture.
For further information goto: http://www.microsoft.com/net/basics.mspx

SQL server technology

SQL server is Microsoft's class-leading enterprise relational database system. SQL server is reliable, fast and secure.

For further information goto: http://www.microsoft.com/sql/prodinfo/overview/what-is-sql-server.mspx
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The software enables terms and conditions to be neg  otiated between the purchaser and selected supplier s

Emporium allows the purchaser and invited supplier's to negotiate online prior to a purchase
order being awarded.

Online negotiations are on a clause by clause basis.

Documents that can be negotiated may include:
Commercial terms and conditions;
Technical specifications;

Operational requirements etc.

The purchaser can assess a supplier based on the number of exceptions and deviations and
base their recommendation for award on this and other factors.




